BOT Meeting Agenda
December 17, 2020 * 7-9pm
(meeting via Zoom)
Chalice Lighting - Rev. Dr. Linda Hart (4 min)
Checkin - What is one of your fondest holiday memories? (15 min)
Welcome Visitors (2 min)
Consent Agenda
e 11.19.20 BOT Meeting minutes (2 min)
e Minister’s report (4 min)
o Treasurer’s report (4 min)
New Business
e Progress on financial transition/HR candidates (20 min)
e PPPloan (10min)
e Reactivation of the Ministerial Committee (10 min)

e  Building security/Safe Parking discussion (25 min)
e  Sabbatical - January update (15 min)

Visitors Comments (2-10 minutes)

Extinguish the Chalice (2 min)



